ANGLOPHONE WEST SCHOOL DISTRICT

DISTRICT EDUCATION COUNCIL
Superintendent’s Monitoring Report
POLICY NAME Budgeting / Forecasting
POLICY NUMBER ASD-W-EL4 Number of Reports per year 4
Date of Report January 22, 2015

Date of Previous Report (s) | September 25, 2014

This School Year

Date of Future Report (s) March 19, 2015

This School Year June 11, 2015
Report Filed by: David McTimoney, Superintendent
Report Supported by: Shawn Tracey, Director of Finance and Administration

Terri McKellar, Budget and Accounting Manager

REPORT:

Policy calls for assurances that the Superintendent will not cause or allow the
development of fiscal jeopardy or a material deviation of actual expenditures from
council priorities established in educational goals and priorities policies. The
Superintendent will show a generally acceptable level of foresight in his strategic work
with the budget, ensuring the financial health of the district remains intact.

The Superintendent is not intentionally incurring a deficit, understanding the
parameters of the budget dollars assigned to us. While the 3" quarter report may show
the numbers projecting a deficit for certain lines, the Superintendent and Director of
Finance and Administration (DFA) continue to monitor actual expenses as they arise
and can shift budget dollars from line to line to offset unexpected costs. The
Superintendent and DFA have noted “areas of concern” to monitor closely. There is
also a contingency plan that includes the use of self-sustaining dollars for expenses we
occur due to extra but necessary initiatives supporting our district as well as a
collaborative process with the Department of Education and Early Childhood
Development (EECD) if it is clear that the assigned budget does not satisfactorily meet
the true needs of the district to meet the expectations of education services in our

province.

Through the attached “3™ Quarter Report”, the Superintendent and DFA will ensure
appropriate and adequate information is made available to the District Education
Council (DEC), demonstrating accurate projections of expenses and revenues, as
necessary. (Appendix A)




POLICY NAME Budgeting / Forecasting

Financial considerations for capital improvement projects and major capital
construction projects will remain a separate process and in accordance with provincial
guidelines and the Education Act. There is a process for emergency funding for
facilities that incorporates the expertise and collaboration of EECD. The
Superintendent has and will advise the DEC of any significant investment into capital
costs from the self-sustaining dollars.

The Superintendent has not planned for expenditures in the fiscal year that would
exceed the budgeted amounts that are provided to the district by EECD. In saying this,
the Superintendent will make responsible financial decisions related to system
necessities and priorities that he believes will be covered through efficiencies in our
spending or, at last resort, using self-sustaining dollars to cover the cost.

The Superintendent will ensure that the budget allotment to the DEC will meet their
needs for Council development and Council and Committee meetings. Historically,
EECD assigned a budget line specific to DEC Operating Expenses. This is no longer the
case. In response to this, the Council may wish to review Policy ASD-W-EL4 #4 to
determine if there is a better way to monitor DEC finances.

The Superintendent is committed to minimizing the effects of declining enrolment on
school budgets. Strategies for this include a cap (2.5%) on budget changes from
standardizing the school budgets across Anglophone West School District and
providing a revenue sharing model with our self-sustaining dollars ($723 156.43 shared
with schools). Self-sustaining revenue shared with schools can carry forward from
fiscal year to fiscal year.

The Superintendent, DFA, Budget and Accounting Manager and relevant Directors have
met to ensure appropriate distribution of budgets to spending authorities in the
district.

Appendices:

e A - 3" Quarter Report

¢ B - Anglophone West School District Budget, 2014-15 fiscal year (Nov 30/14)

Superintendent’s Signature:

DEC Chair Signature:

Date:
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